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To: City Manager
From: General Manager Planning and Development

Subject: Fraser Mills Site - Neighbourhood Plan Public Consultation Process
(2 King Edward Street)

For: Committee of the Whole

Recommendation:
1. That the report of the General Manager Planning and Development

dated April 20, 2007 regarding the Beedie Group's proposed
Neighbourhood Plan public consultation process be received.

2. That Council approve the proposed Neighbourhood Plan public
consultation process for the Fraser Mills site.

Executive Summary:
Council approved the Fraser Mills Neighbourhood Plan Terms of Reference
at its Regular Meeting on March 5,2007. The Beedie Group has now
designed a comprehensive public consultation process as part of preparing
the Neighbourhood Plan. The process includes a range of opportunities for
the general public as well as special stakeholder groups to provide input as
the Neighbourhood Plan progresses. The process also includes reporting to
Council at key milestones so that Council is aware of the public input being
received and can provide direction to staff and the proponent as required.

Background:
Bylaw 3817, 2007 to amend the Citywide Official Community Plan for the
82.4 acre Fraser Mills site in Southwest Coquitlam was given final reading by
Council at its Regular Meeting on March 5, 2007.

At this same meeting, Council also approved the Terms of Reference for the
preparation of a Neighbourhood Plan for the Fraser Mills site, a process that
the Beedie Group estimates will take approximately 14 months to complete.
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Background: cont'd/
An important part of the Neighbourhood Plan process is opportunities for
the general public, as well as special stakeholder groups, to provide
meaningful input to the plan as it is developed. The attached document
prepared by Brook & Associates Inc., who is acting as the project managers
for the Neighbourhood Plan on behalf of the Beedie Group, sets out this
process.

Highlights of the process include:

• Four public open houses at key points in the development of the
plan. Open House #1 - Vision and Framework was held on
February 12, 2007 and Open House #2 - Ideas Workshop is
scheduled for May 10, 2007.

• Consultation with a range of special stakeholder groups as the plan
progresses. Most of these group/agencies have been engaged in the
process for some time, beginning with those stakeholders included
in the initial round of public consultation requirements, as per
Section 879 of the Local Government Act and authorized by Council
in July 2005. It is expected that consultation will continue with
these groups which include School District #43, Fraser Port, British
Columbia Ministry of Environment, Federal Department of Fisheries
and Oceans, TransLink, BC Ministry of Transportation, CP Rail,
Greater Vancouver Sewerage and Drainage District, GVRD and the
City of Surrey. Staff also believe it is critically important that
neighbouring property owners and businesses as well as those
within the broader Pacific Reach, Fraser Mill and Mayfair Industrial
Park be directly consulted through the Neighbourhood Plan process.

• Newsletters, a website and other public outreach tools developed by
the proponent to ensure that information on the Neighbourhood
Plan process is widely distributed and there are variety of ways to
provide input

• Reporting to Council through staff at key milestones in the process,
including after each public open house, so that Council is kept fully
informed of progress and can provide direction as required on any
issues that arise.
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Conclusion:

The proposed public consultation process has been reviewed by City staff,
who believes it meets the City's standards for Neighbourhood Plan public
consultation and therefore recommends to Council that it be approved.

/I

J.L MclNTYRE, MCIP

EV/RI/ms

Attach: Brook & Associates Inc., Fraser Mills Neighbourhood Plan Public
Process
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BROOK

The Village at Fraser Mills
Public Process - Neighbourhood Planning Process

Introduction:
The Neighbourhood Planning process for the Village at Fraser Mills is anticipated to take place over approximately 14
months, involving many individuals and technical work. This public consultation plan has been developed to create
clear framework for public involvement in this complicated process.

It should be noted that this program will serve as a basis for public involvement, and may be expanded as required
during the planning process. We anticipate that specific components of the plan or individual stakeholder groups will
require additional consultation or communication.

Objective:
To meaningfully involve the neighbourhood surrounding the former Fraser Mills site (as well as the residents of the City
of Coquitlam and regional stakeholders) in the Neighbourhood Planning process for the Village at Fraser Mills by:

o communicating with residents on an ongoing basis through public meetings, focus groups, email and
newsletter correspondence;

o soliciting ideas and feedback from community members through email, website, feedback forms, etc.;
o addressing key aspects of the neighbourhood plan in concert with community leaders concerned with

the specific area (retail development, arts + culture, etc.); and
o reporting on the outcomes of public meetings to Council, Staff and residents, and clearly illustrating the

changes and ideas incorporated.

Key Strategies:

Meetings + Workshops Outreach Tools + Reports

Open House #1: Vision + Framework (completed)
Open House #2: Ideas Workshop
Open House #3: Form + Character
Open House #4: Neighbourhood Plan
Additional Open Houses as Required
Stakeholder Meetings, Workshops + Focus Groups

Notification Process
Neighbourhood Newsletter
Project Website
Public Consultation Reports

Stakeholder Groups
The project team has identified a number of stakeholder groups who will participate in the Neighbourhood Planning
process. It is anticipated that stakeholder groups will be consulted at least once prior to each Open House. The Beedie
Group will also meet with any stakeholder group at their request throughout the duration of the neighbourhood plan
process.

Referral Agencies
Consultation with referral agencies and those parties who responded to the 879 City Consultation will be conducted as
required and separate from this program. However, those agencies will be notified of and welcome to attend all public
meetings.
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Stakeholder Groups Referral Agencies

United Boulevard + Pacific Reach Businesses
Maillardville Residents Association
Maillardville Improvement Association
Maillardville Revitalization Task Force
Place Maillardville
Societe Maillardville-Uni
Place des Arts
Como Watershed Group
Coquitlam Heritage Society

Ministry of Transportation
Ministry of Environment
Coquitlam School District (#43)
Department of Fisheries and Oceans
Fraser River Estuary Management Program
Fraser River Port Authority
Translink
CPR

Meetings + Workshops with Stakeholder Groups
Small, informal meetings with stakeholder groups are anticipated prior to each Open House. Workshops, or focus group
meetings, are contemplated as part of the public process to address key components of the proposal in detail.
Currently, three focus groups are anticipated, with additional groups created as required.

Focus Groups (anticipated as of March 28,2007)

Retail Planning

Environmental Planning

Arts + Heritage Planning

EPS Systems (Walter Kieser)
Brook + Associates
Hotson Bakker Boniface Haden Architects
GPRollo& Associates
Maillardville Improvement Association
City of Coquitlam (Russel Nelson)

Como Watershed Group
Envirowest
City of Coquitlam
Brook + Associates

Brook + Associates
Hotson Bakker Boniface Haden Architects
Coquitlam Heritage Society
City of Coquitlam

Public Open Houses
A series of Public Open Houses have been planned as the primary form of public consultation. The Open Houses have
been designed to be sequential and solicit specific information that is immediately relevant to the planning work
underway by the project team. Currently, a total of four open houses are anticipated. However, additional Open
Houses will be held as deemed necessary.

Open House #1: Vision + Framework
Open House #1 was held on February 12th, 2007 as part of the
Official Community Plan Amendment process. It was intended to
launch community involvement in the project, outline the
neighbourhood planning process, and communicate the content
of the OCP Amendment.

Open House #2: Ideas Workshop
Open House #2 will be held to identify the opportunities and
constraints of the project in a workshop format. Stations will be
set up to solicit ideas + issues on specific topics, as well as to
provide more in-depth information for those who require it
(transportation, floodplain, retail, residential, industrial, etc.).
Precedent projects and images will be widely used.

Open House #3: Form + Character
Open House #3 is envisioned to share the revised concept plan,
and highlight community input into that plan. Ideas/responses on
architectural form + character will also be solicited. Precedent
images of form + character will again be widely used.

Open House #4: Neighbourhood Plan
Open House #4 will chronicle the open house process to date,
and share the details of the near-completed Neighbourhood
Plan. Community input into the plan will be highlighted and
solicited.
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Reporting on Public Consultation Process
The Beedie Group wishes to ensure the public process is a clear and open one. The project team has committed to
providing summaries and updates on the process through three main channels: public consultation reports, interim
updates to council, and neighbourhood newsletters.

The public consultation reports and interim updates to council will include all comments and feedback received at the
Open House, including number of attendees and an analysis of feedback grouped by topic. City Staff will include their
comments in the interim updates to Council.

In addition to the above reports, a comprehensive report of the public consultation program will be submitted to the City
with the finished Neighbourhood Plan.

Neighbourhood Newsletters
Project update newsletters will be issued prior to each public meeting and posted on the project website. They will
provide a summary of the previous Open House, an update on the project team's work, and an invite to upcoming
meeting. The newsletters will be distributed to the neighbourhood through a Canada Post flyer drop, as well as to the
project contact database.

Notification Procedure for Public Open Houses
Brook + Associates and the Beedie Group will make reasonable efforts to ensure the local community and stakeholder
groups are notified of Open Houses and Workshops. Notification is expected to be made through a Canada Post flyer-
drop, email to contact database, newspaper advertisements in the Coquitlam Now and Tri-City News, and through the
Beedie and Coquitlam project website.

Website - www.villageatfrasermills.com
A project website is currently being developed by the Beedie Group. This is intended to be a vehicle for communication
with those interested in the project, as well as an on-going source of ideas and feedback for the project team.
Connection between the proponent website and the planned City of Coquitlam webpage would ideally be coordinated.

Point of Contact
Brook + Associates will be the point of contact for and coordinator of this public consultation program. Inquiries should
be directed to Kyla Leslie at kleslie(5)brookdev.com or 604.731.9053 x107. The City of Coquitlam contact will be [to be
determined]. (S)he can be contacted at [email] or [phone].


